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Application Engineering/ Bidding

Needs analysis
Consultative selling

CRM

Definition
BOM
Standards & Certs
NPD

PLM
Prototyping

Sourcing
Fabrication
Replenishment
Receiving

MRP

S&OP
Vertical integration

Operations

Manufacturing
Testing
QA
Packaging

WIP
Routings

Project Management ( { risk)

Lean Six Sigma ( {, waste)

Quality (1 efficiency)

Strategic HR ( 1 productivity )
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Inventory
Logistics
Shipping

Scanning
RFID

Standard products

Complexity & Expense
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On site visits

Demand Driven
Push

Specials
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Information Technology ( I knowledge )

www.managetheseams.com

Finance ( 1 discipline)
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