
Marke&ng WarehouseProcurement ProductionEngineeringSales Post Sales

Project Management   ( ↓ risk )

Informa&on Technology   ( ↑ knowledge )

Lean Six Sigma   ( ↓ waste )

Strategic HR   ( ↑ productivity )

Quality   ( ↑ efficiency )

Interest
Branding

Needs analysis
Consultative selling

Definition
BOM

Standards & Certs
NPD

Sourcing
Fabrication

Replenishment
Receiving

Manufacturing
Testing

QA
Packaging

Inventory
Logistics
Shipping

Service
Relationship Building

Seek Solutions

Traditional
Digital

CRM PLM
Prototyping

MRP
S&OP

Vertical integration

WIP
Routings

Scanning
RFID

On site visits
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Triggers
Linear Processes

Concurrent processes
Hierarchy of work

Standard products

Custom products

Sales & Engineering Opera/ons

Specials

Applica&on Engineering/ Bidding

Complexity & Expense ↑
Margins ↓

Finance   ( ↑ discipline )
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